Masterful Classes are about
harvesting Industry wisdom
to shape the future

The Masterful Class
identifies emerging leaders in an Industry sector and
involves them in a 30 hour program to:

+ Galvanise their own leadership potential through working
with an Icon from their sector

» Gain greater awareness of their choices in ‘how to...’
apply leadership practices

+ Participate in an active and productive industry network
focused on the key issues facing their Industry

Why a Masterful Class?

» Most Industry sectors will face a significant turnover
in leadership in the next five to ten years.

» Opportunities to participate in current leadership
programs are offered to those already functioning in
leadership positions and who have demonstrated
potential for future roles in Industry leadership.

* Young professionals need access to Icons to enable
their confidence to take on leadership responsibilities
supported by an Industry network.

Support: Throughout the program, participants have
opportunities for in-depth conversations with the chosen
Icon and other leaders invited to the program.

In addition, resources drawing upon the readings that
have informed and influenced the Icon’s leadership will
be nominated to the participants.

Case Studies: During the program participants will be
invited to share their own case studies of leadership issues.

Networking: After the completion of each Masterful Class
series, participants will become an Industry Alumni and
encouraged to stay in touch with lcon Principle and next
generations of leaders as Industry networks emerge.
Networking events will be provided to complement learning.

Is coaching available through the program?

Yes, participants involved with the Masterful Class series
can negotiate additional one-to-one executive support
sessions with Icon Principle.

Masterful/ Class

What are the

Program Benefits?

» Higher levels of appreciation of
your own leadership potential

« Greater flexibility, adaptiveness
and responsiveness to
leadership issues

« Ability to apply the ‘how to...'
knowledge of others to
problem solving and leading

+ Ability to utilize a range of
coping and adaptive
strategies of leaders

« Ability to apply diverse ‘know
how' to key Industry issues

Key Leadership Themes
+ Building influence

* Mapping horizons

» Approaching challenges

+ Collaborative creativity
 Building Discernment

+ Transitions

Investment

The investment is $6,600
per participant for the 30
hours program

Without iconic wisdom
how will companies and
Industries energise the
commitment of emerging
leaders to light a fire in
their sector; to encourage
responsibility that
spreads like wildfire?

Frank Wyatt, Icon Principle
Masterful Class Facilitator

Places are limited.

Register with:
lynda@iconprinciple.com.au
T. 0414 440 483
www.iconprinciple.com.au



